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”Our motto is ‘Stick Together.’ No matter if we win or lose, stick together,”
says Marc Boykins, basketball coach for Olive Peirce Middle School.
This motto is part of the success behind his seventh- and eighth-grade
teams’ recent accomplishment, as both teams became league champions
this year.
But there is more to these distinguished titles than motto alone. Boykins’
passion is a driving force behind these teams.
Raised by a single mother, Boykins moved to California when he was
young.
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"My mom said, ‘California or bust,’ because I wanted to have a career
with athletics,” he says. "I’ve been here for 33 years.”
Kaleb Patterson No. 13, seventh grade, plays defense. Photo by
Ann Patterson

Boykins attended El Cajon Valley High School, where he participated in
basketball, football and track. Without a father figure in his life, he found male role models in his coaches.
"I grew up without a dad, so those coaches were the people who supported me. They were my role models and
mentors,” he says, describing how his coaches knew he came from a lower-income family, so in addition to providing
mentorship, they often helped find the gear he needed.
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"They got me to where I’m at today.”
In 1995, a former physical education coach invited him to coach football at Santana High School in Santee, and this
began a long love of coaching that continues to this day.
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After working at Cajon Valley Middle School for five years, he was offered a campus security position at OPMS.
"I went up to visit the school, and it was love at first sight,” he says. "I loved the community and the feel of it.”
Boykins, who holds a bachelor’s degree in social science, eventually started taking on other roles, including tutoring
and teaching an intervention class, as well as coaching athletics at Ramona High School. He has been working in
Ramona for 21 years and currently serves as Head of Campus Security and Choices Intervention Coordinator.
He also helps run the Washington, D.C., trip, which takes 80 to 100 students across the country.
"I do anything I can to be involved in the Ramona community,” he says, adding that his four children attended Ramona
schools.
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And for the past two years, he has coached boys’ basketball for seventh and eighth grades.
After coaching high school students for more than 20 years, Boykins says moving to the younger grades has been
good, as this age group is very receptive to the message he wants to spread.
"You never know what type of lives these kids have, and I want to be that role model and mentor that I am thankful I
had,” he says. "My goal is to create a relationship with them, so that they can learn to grow to be good people, to be
kind to people, to inspire others.”
Boykins coaches both teams simultaneously, and he does it without the help of an assistant coach. He has 28 players,
14 on each team.
"You don’t want kids standing around, so you learn how to be efficient. I had to figure out how to have my drills involve
every kid at once — that was the key part.”
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Though coaching so many at one time is not an easy feat, Boykins says he is honest with the players, telling them he
is only one person and he needs their focus to make it work. He says the leadership he has instilled in his players is
part of what makes it all possible.
"A great group of kids is what allows you to manage 28 all by yourself,” he says, adding that every person on the team
brings along some great qualities.
Even as the only person coaching these two teams to success, he does not take all the credit, instead calling it a team
effort between himself and the dedicated parents whom he says make it all possible.
"The parents have been phenomenal. I am thankful to everyone who has backed me, believed in me and
trusted me with their children. I had moms and dads who provided snacks for every game, carpooled to every game
and helped communicate between the families. They played a big piece.”
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Boykins says it isn’t about winning or losing for him — it’s about building confidence in the players and preparing them
to play in high school.
"I tell everyone, ‘If you could just live the excitement that I live for those two hours of coaching, you’d understand.’ I
don’t even know how to explain it — it’s incredible. The excitement, the clenching of fists, the high-fives as they run by.
Those are the victories,” he says.
"It’s not about winning and losing, it’s about becoming a better basketball player. League champions, to me, is about
the fact that they were able to grow and be successful as a team.”
Boykins plans to continue coaching and offering the support he was given by his own coaches.
"I sometimes ask myself, ‘Where would you have been without a strong mom and these men in your life? These men
who didn’t have to have anything to do with you but still cared about you?’”
And that, he says, is what motivates him.
"I give back, because that’s what was given to me as I was growing up. I get to wake up every morning and enjoy what
I do. Everything that I give is for them.”
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"To be able to empower
women, you have to have a
good relationship with them
first. To reach people on a
personal level — that’s what
we try to do.”
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